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Mission-driven mindset 
• Impact Innovation is Sweden’s innovation venture for 

the 2030s.
• Impact Innovation is an initiative of the Swedish 

Energy Agency, Formas and Vinnova.
• A strategic and long-term mobilization for solving 

global societal challenges together and increase the 
pace of transition to a sustainable society.

• Sweden has a history of implementing reforms and pioneering innovative methods, and now, the mission-driven mindset develops as the foundation of our future progress
• Net Zero Industry is one of five impact innovation 

programs with the mission to accelerate the Swedish 
manufacturing industry’s development towards net 
zero emissions and resilience. 



Net Zero Industry’s mission
• Accelerating the Swedish manufacturing 

industry’s development towards net zero 
emissions and resilience

• 2035, the Swedish manufacturing 
industry footprint will be reduced by

• 75% reduced GHG emissions per 
revenue over the product or service 
lifetime

• 75% reduced GHG emissions from 
resources (energy, materials) used in 
manufacturing operations independent 
of disturbances



Net Zero Industry's governanceProgramme BoardProgramme Forum Programme OfficeProgramme Arena Programme BoardPia Sandvik,  Teknikföretagen, chairmanPernilla Walkenström, RISEMaria Rosendahl, TeknikföretagenAnna Öhrvall Rönnbäck, Produkt-/Produktionsakademin, LTULars-Henrik Jörnving, ScaniaTomas Bäckman, Volvo ABNinna Aronsson, Volvo CarsEva Axelsson, SAAB Group Björn Ekelund, EricssonCathrine Helin, ABB





First steps
To establish mission-oriented working methods and mobilize many actors 
in existing networks, the priorities are now to:

1. Get operations started and work out forms of cooperation in the 
program office and with existing networks and arenas

2. First calls for research and innovation projects to mobilize many 
actors

3. In dialogue with the funding agencies, work to be able to start the first 
strategic projects, where industry and society work together



Impact Innovation Accelerator: Scaleups/startups
• 56 applications in total
• 18 applications connected to Net Zero Industry’s mission (32 %) of which14 applications went on to assessment after formality review
• Decision June 18 2024



Net Zero Industry has the following calls in the intervention plan for 2024
• Increased resource efficiency and resilience, stage 1
• System Demonstrators, stage 1 – Opens in May according to plan
• Policy and instruments for a sustainable transition – together with Metals & Minerals – Opens in May according to plan
• Strategic projects – joint Impact Innovation call – Opens preliminarysummer 2024, closes fall 2024



Increased resource efficiency and resilience, stage 1Digital information meeting 21 May 15.00-16.00, see Vinnova's websiteSession at the Cluster Conference in Skövde on 23 MayMatchmaking at the LIGHTer International Conference in Gothenburg on June 18-19



System Demonstrators, stage 1More information hopefully next week. 



Policy development for sustainable industryMore information next week hopefully.



Impact Plan is our strategy for transition
• The Impact Plan will describe how we will achieve Net Zero Industry's mission.
• Net Zero Industry’s Impact Plan will be completed in February 2025.
• We invite relevant actors to contribute to the work with the Impact Plan during the fall of 2024.
• Our aim is that all three of our calls will generate projects that contribute to our Impact Plan.



We look forward to constructive co-operation with both Metals & Minerals and AdvancedDigitalisation in the coming years. 



“We aim at Net Zero Industry, not because it is easy, but because it is hard.”


