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Collect Data
Do we need to run 

this equipment?

Can it be run at a time 
when energy tariffs 

are lower?

Switch off and 
scrap/sell

Move activity to night 
shift

Is the equipment the 
most efficient?

Upgrade or Replace

Can the activity be 
outsourced more cost 

effectively?

Do our costing tools 
reflect the real cost of 

energy?

Update costing 
templates so that 

product prices recover 
true costs

Eliminate

Offset

Reduce

Repeat
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