


* The snowmobile problem!

One average ride with a On the globe there are over
fossil driven snowmobile
represent
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If we want to reach our goals,

then we have to replace the
fossil driven snowmobiles!
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What's Vidde

Characteristics
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Born electric for optimal drivability
Conversion is not enough

Focus on reducing noise
For maximum driver experience

\

Maximum life cycle sustainability x7
Circular ambition

Software services built in
Enabling next generation mobility like
sharing

/
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Media coverage
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Designbyran Pininfarina har designat Ferraris och

DESIGNED TO LAST. andra fordon sedan 30-talet. Sldstar Satsar Svensl(t

kPt va Nu tar de sig an en ny "cirkulédr” snéskoter fran o = = 5

hinp hid tary bourdaris svenska Vidde. Alpinjitten forbestéller elsnoskotrar frén nystartade foretaget
"Vi drémde om det och det visade sig att vi var = Sy —

intressanta fér dem”, séger vd Christian Lystrup.

Pramidens sooskrar i chkerria.
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data”. sager vd Christian Lystrup. Den riktiga designen kommer Ferraris designbyra

som ska ge hundratals jobb till P et el
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Circular ambition makes Pininfarina push Viddes case
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vidde | Production focus

Topic of this session:

“Start a company with
sustainable production in focus”

1. Identify the circular business model

2. Design the circular product
3. Setup a scalable circular production
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vidde | Circular business model

1. Circular business model
ﬂinear ICE (550g CO2/ km) \

Residual
value

A

Unlock
software

Upgraded

Boogie battery

replaced

Lowered value by:

- New yearly models

- Not built to last

- Hard to upgrade / service

Preserve value by:
- Same design over time
- Built to last

KEasy to upgrade / service

Circular electric (77g CO2/ km)

%

Extra value at
end of life

>

®
1000km

®
7000km

>

Usage (km)
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2. Design for circular prod.

CONTROL
Modular Functionality § Servicing & Upgrading

Modular functionalities to allow Ensuring a quick, effective and
users to customise the snow efficient servicing experience as
mobile to their needs, but also well as allowing for second life
ease maintenance

CHASSIS

Circular design Designed for production
- Modular for multiple use cases - b separate component clusters
- Upgradable / serviceable - Planned assembly / disassembly / re:use
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Product

/2022 May - Nov

1. CONCEPT

Conceptualize and set

n;f

e - *I‘.

preconditions for Frank

\

/2022 Dec - 2023 Jun\

2. KNOWLEDGE

Full scale demonstrator
testing to generate data

2023 Aug- 2024 May
3. PRE-SERIES

Produce 5 pre-series
vehicles to test with
customers

¥ suistar
ICEHOTEL

3. Scalable production

2024 Dec

4, SERIAL PROD.

1.000 units /year
Europe.

TBD
5.SCALE UP

10.000 units / year
Europe + North America
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3. Circular business

5. RE: VIDDE 1. PRODUCTION

VIDDE

CIRCULAR
BUSINESS

4. TAKE BACK 2. DISTRIBUTION

vidde | Circularity analysis

3. UPGRADE, SERVICE
& AFTERMARKET




3. Circular scalable production

ASSEMBLY HUBS RETURN HUBS
EUROPE & VIDDE EUROPE &
NORTH AMERICA CUSTOMERS NORTH AMERICA
: 5 i
: Scalable !
: cluster !
: suppliers :
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vidde | Saving CO2

COZ2 reduction if Vidde replace 10.000
vehicles / year until 2040
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Tton CO2 Times 2.000.000

Equivalent weight of one make polar bear 2 million represent the full capacity of 22

London Wembley stadiums
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