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Competetivness in EU



Capacity cuts
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Volvo Construction 
Equipment
Global leader in construction 
equipment with a full solutions 
approach

• Key products: excavators, 
articulated and rigid haulers, wheel 
loaders and road equipment

• 10 R&D facilities, 12 production 
facilities, serving 180 markets 
globally, 80 BSEK company

www.volvoce.com
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https://www.volvoce.com/global/en/
https://www.volvoce.com/global/en/
https://www.volvoce.com/global/en/


Securing an industrial 
footprint matching our 
commercial footprint

Trade 
barriers

New 
competition

Supply chain  
disruptions 

Geopolitical 
instability

Move closer to 
customers and 

markets

Reduce exposure to 
geopolitical risks 

(ta riffs )

Shorten delivery 
lead-times

Why are we investing in a manufacturing facility in Sweden?

Strengthen cost 
competitiveness

Resilient
Flexible



Excavators are:

• Highly flexible tools used globally across 
all customer segments and applications.

• The most important product by volume, 
with a global demand > 220K units.

• A key part of the Volvo CE total product 
offer to dealers and the market. 
Excavators bring scale and secure 
dealer engagement for all products.
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Excavators are the key growth driver for Volvo CE

Business strategy
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Vital strategic step to support business growth in excavators

New excavator factory from spring 2028

Highlights:    >70mSEK initial investment   /   30,000m2   
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• Leverage our existing supply chain and capabilities

• Implement best practises in our new operations

• Develop new supply partner relationships

• Customer and regional adaptation

• People & Passion
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Critical success factors
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Thank-you
Question and answers
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